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Focus

Management Plan 
2014-2019 

Published April 2014 

Emphasis development and 
delivery of projects and 
partnerships to meet the Plan’s 
objectives

•



Our activities

Analysing current Analysing current Analysing current Analysing current 
trends and driverstrends and driverstrends and driverstrends and drivers

Understanding Understanding Understanding Understanding 
inherited inherited inherited inherited 
charactercharactercharactercharacter

Providing expert adviceProviding expert adviceProviding expert adviceProviding expert advice

Piloting new Piloting new Piloting new Piloting new 
approaches to approaches to approaches to approaches to 

land managementland managementland managementland management

Inspiring action byInspiring action byInspiring action byInspiring action by
othersothersothersothers

Securing additional Securing additional Securing additional Securing additional 
fundingfundingfundingfunding

Raising the profile of Raising the profile of Raising the profile of Raising the profile of 
The High WealdThe High WealdThe High WealdThe High Weald

Managing effective Managing effective Managing effective Managing effective 
PartnershipsPartnershipsPartnershipsPartnerships

Operational flexibility Operational flexibility Operational flexibility Operational flexibility 
and responsivenessand responsivenessand responsivenessand responsiveness

Multidisciplinary Multidisciplinary Multidisciplinary Multidisciplinary 
expertiseexpertiseexpertiseexpertise

Core 5.5 FTE and 

Project 1.6 FTE



• Type of Owership

Landowners
• New Environmental Land Management Scheme

• Leader Strategies 

• Restocking the Weald Feasibility Study

• Brede Farm Habitats Project; 6 grants awarded  

• Events: Datatag; Game Management; 
Dormouse identification 



Young people

Welly Walks! 

Solar Kiln Project 

New curriculum: 
historic timeline, 
Stone Age, rocks 
and soils



• Type of Owership

Visitors

• Visitor Management Partnerships

• Our Land website 

• Landscape Awareness Training Tool

• RGS Discovering Britain Walk

• 2 Walking Festivals 

• Slow Bodiam guide



Policy and decision makers

• High Weald AONB 
reports & information 
sheets on topical issues



Then 

• Type of Owership

Policy and decision makers
• Over 100 policy and planning consultations

• Organised launch of Kent Farmstead guidance – 95 
attendees

• Initiated High Weald Planning and Design group

• Developing a ‘Fieldscapes’ project with English 
Heritage to further understanding of historic fields 
and boundaries

• Exploring use of drone technology for landscape 
monitoring, with a focus on unimproved grasslands 



• Type of Owership

Community

• Neighbourhood plans

• Increased social media presence

• Dark Sky Party 

• Community Landscape Fund; 4 grants 
awarded 

• Woodfair

• Woodlands in the Weald leaflet



Income generation 

• Grant-aid applications

• Service charges 

• Contracts

• Corporate fundraising



Further information

www.highweald.org
info@highweald.org
01580 879500


