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“We need Sound Business's that Out Perform 
the compounding effects of inflation…  

 
…before we concentrate on Social and 

environmental Enhancement.” 
        Tim May 

Understanding and 
implementing 
sustainability. 
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AF Group’s Ag Inflation Index show a 7.8% increase in overall cost of 
farm inputs up to September 2018 
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•Maintain  flexibility. 

•More  partners  less  employee’s. 

•Don’t  buy  metal. 

•Capture,  and  keep  natural  resources. 

•Animals  are  cheaper  than  people  or  machines. 

•Spend  money  on  fixing  the  underlying  problem. 

•Know  where  we  are  aiming  for. 

  







Every farm has an unfair advantage. 

 

Could out of season cheap food be 

ours? 

 

Could it be large areas of land  

The Unfair Advantage 





Enterprise stacking 



Working with partners 

Land 
Business skills 
Access to capital 
General knowledge 
Limited time 
Time and energy 
Drive 
Specific skills 
Open mind 
 
 



Costs as a % of turnover 
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Make up of Capital and reserves 

0 

200000 

400000 

600000 

800000 

1000000 

1200000 

1400000 

1600000 

0% 

20% 

40% 

60% 

80% 

100% 

120% 

140% 

160% 

2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 

Total fixed 
assets 
(NBV) 

Bank 
overdrafts 
and loans 

other 
creditors 
and 
accruals 

Current 
liabilities 

Capital and 
reserves 



Some closing thoughts 

Work out what you are aiming for. 

Do something now. 

Ask Why and Why not. 

Let the Youngsters in, know when to retire. 

You are surrounded by abundance, see it. 

Get some counselling. 


